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Cabinet Meeting Resolution 
Executive 
Forward Plan 
Reference 

E3546 

Revisions to Strategic Performance Indicators 
Date of Meeting 11-Jul-24 

The Issue Changes to strategic performance indicators reported quarterly to Cabinet 
and Corporate PDS Panel. 

The decision To agree revisions to the Strategic Performance Indicators as set out in 
the report. 

Rationale for 
decision 

To demonstrate better alignment to the Corporate Strategy 2023-27 and 
to provide a basis for assessing performance against the delivery of that 
strategy. 

Other options 
considered 

Recommended indicators from Cabinet have been evaluated for feasibility 
of reporting and proxies recommended where data is not available. These 
indicators were agreed by the Corporate Management Team (CMT) on 
15/05/2024. 

The Decision is subject to Call-In within 5 working days of publication of the decision 
 


